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Terms of Reference 
Multi-agency Resolution Group
Terms of reference, operating framework and working details for the Multi-agency Resolution Group setting out the scope of the partnership approach to working with people facing multiple disadvantage. 
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1. Purpose of the group
1.1 The MaRG brings together representatives from public, private and third sector organisations in Stoke-on-Trent.  The primary purpose of MaRG is to manage risk and coordinate services using a solution focused approach to unblock barriers to service access and empower practitioners to support adults experiencing multiple disadvantages across the city.  

1.2 For illustration, the term multiple disadvantage includes, but is not limited to, combinations of homelessness, substance misuse, mental health issues, domestic abuse, and contact with the criminal justice system where the person is not already engaged in the services they need to manage risk at an acceptable level.

1.3 The MaRG is a multi-agency advice and decision-making group.  As such, participants should be of sufficient seniority within their organisation to make decisions about the allocation of resources against a coordinated multi-agency plan to manage and reduce risk.  

1.4 Its function is primarily operational, but it has the ability to recognise wider service or policy gaps so it can make recommendations to system leaders about strategic work that needs to be taken forward. 

1.5 The MaRG does not replace or negate the need to inform appropriate agencies when issues are identified particularly in cases relating to immediate risk, criminal activity, vulnerable adults and children.  In such circumstances the police and Multi Agency Safeguarding Hub, GP, or related crisis response services should be the initial point of contact.

1.6 In relation to individual cases, the purpose of the MaRG is to:
· act as a point of escalation when other ‘business as usual’ functions have not delivered the desired outcome (it is not intended that the MaRG should replace or interfere with established processes)
· identify a lead agency who will take ownership and be accountable for the joint plan  
· share the known or perceived risks – clarify perceptions/facts
· aim to achieve consensus about level of risk
· confirm which agencies/services have any contact – confirm the nature of the contacts/involvement
· share information about factors which might be preventing engagement
· develop a shared risk management plan to be adopted by all relevant agencies/services
· adopt a ‘no wrong door’ approach for the adult and focus on getting the right help at the right time
· consider drawing in other expertise, including legal, to advise on how best to manage cases
[bookmark: _GoBack]
2. Principles
2.1 The MARG will work to the following principles:
· Be open and honest at all times.
· Focus on doing the right thing for the customer.
· Be more flexible in their approach to resolutions.
· Work together for a common aim.
· Consider the balance of support and proportionate enforcement.
· Do no harm and break no laws.
· Share risks.
· Adhere to confidentiality laws.
· Ensuring that all cases to be discussed have been through a case supervision process and are not part of any other multi-agency process (e.g. MAPPA, MARAC, MASH, etc.) to avoid duplication.

3. Involvement 
3.1 The direct involvement of an adult experiencing multiple and complex needs in the meeting may be difficult. However, efforts should be made to find any direct or indirect method of bringing their views and ideas to the discussion; e.g., involvement and/or attendance of an advocate, such as the inclusion of someone with lived experience. 


4. Accountability
4.1  The MaRG will report to the Health and Wellbeing Board who will:
· Support the development of the MaRG reviewing whether the MaRG:
· is achieving its intended impact.
· is learning from the findings of relevant Safeguarding Adult Reviews.
· Identifying gaps in commissioning to support higher risk, complex and harder to reach adults. 
· Raising appropriate challenge to commissioners in response to any identified gaps in services.
· Challenging policies that may be producing adverse outcomes for people experiencing multiple disadvantage.
· Identifying and sharing effective practice. 

6. Membership
6.1 Independent Chair – An independent chair, not affiliated with any of the member organisations, will be employed to provide unbiased management of meetings and hold all members accountable for following up actions.  

6.2 Core Members – Core members are those who will attend regularly and provide the basis of joint working for people facing multiple disadvantages. The core membership of MaRG consists of: 
· Adult Safeguarding (City Council) 
· Changing Futures
· Substance Misuse Services (CDAS) 
· Domestic Abuse Services (Glow) 
· Department of Work and Pensions 
· Staffordshire Police
· Probation Services 
· Mental Health Services (North Staffs Combined Healthcare Trust) 
· Housing Solutions (City Council) 
· Brighter Futures
· Concrete 
· Saltbox
· Housing Management (City Council) 
· Expert Citizens

6.3 MaRG members must be of sufficient seniority to make decisions about the allocation of relevant resources to which their organisation has access.  Each member should also nominate a deputy who can attend meetings in their stead by exception.  When in attendance, each deputy should be delegated the authority to make decisions on behalf of the primary MaRG member

6.4 Additional attendees – further invites to attend MaRG may be sent to specific individuals or organisations when required. Examples of this may include: 
· Attendance to present a case.
· To provide specific information about a case.
· To provide specialist advice or support to the MaRG members. 
Additional members will be invited to attend at specific times related to their case. They will not receive information about all cases to be discussed. 

6.5 There will be representation from Expert Citizens to embed lived experience in the process. Their role will be to offer their expertise and to be an advocate on behalf of the customer.

6.6 The membership shall be reviewed in line with the review of the TOR or as and when required.


7. Individual responsibilities
7.1 Individuals are responsible for:
· Ensuring regular attendance at meetings and all lateral checks/investigations prior to and all actions following the meeting are completed.
· Working to the principles of the MaRG.
· Ensuring any relevant information and expected actions are communicated to the organisation you are representing.
· Contribution to discussions/actions.
· Providing professional advice on cases
· Abide by the Staffordshire One Protocol in terms of confidentiality
· Adhere to the information sharing agreement and protocol and ensuring that this is signed by a relevant person from within their organisation. 

8. Frequency of meetings
8.1 The meetings will usually be held monthly. 

9. Administration
9.1 A named minute taker will be appointed by the group and will circulate the minutes and actions to the authorised circulation group.

9.2 Actions from the meeting shall be issued to the group in the minutes but attendees are expected to take a contemporaneous note of their actions and implement these according to the timescales agreed in the meeting rather than wait for the minutes to be published.

9.3 Progress and updates will be given by the allocated case coordinator.

10. Learning and systems change 
10.1 The MaRG will identify key themes based on the lived experience of beneficiaries and practitioners and wider multi-agency working to support the development of learning and to make recommendations for improvement to practice, policy, and commissioning. 

10.2 To support capture and share learning the MaRG will draw upon Communities of Practice for facilitating reflective practices and embedding a culture of learning and improvement, as to:
· enable practitioners to tune their competencies collaboratively to new evidence and circumstances.
· provide a safe venue for people to listen, reflect, receive feedback on processes of care and try out small changes that encourage beneficial innovation.
· learn from people with lived experience of using services as well as that acquired from professional practice and research.

11. Review
11.1 The group terms of reference will be reviewed on a 12-monthly basis is consultation with MaRG member organisations.
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